SIMONE GIANNINI

PERSONAL INFORMATION
Address Via Leccio 41/a 55016 Porcari — LUCCA
Telephone 3471820687

E-mail 24simo69@gmail.com
Nationality Italian

Date of birth 24/02/1969

PROFESSIONAL EXPERIENCES > Mar 2015 - Present
Sofidel SpA - Customers & Suppliers Masterdata Manager

¢ Vendor Management and Supplier Sourcing strategies

e Supplier Qualification Processes and Risk Profile

e Worldwide Vendors & Customers Sap Masterdata Responsible
e SAP ARIBA Vendor Database Management

e Customers and Suppliers rating and evaluation

e Advanced Masterdata management

e Kpi's management

e Head of a European people team

» Feb 2012 - Feb 2015

Sofidel SpA - Production Planning Coordinator Europe

e Development and implementation of SAP-APO system for managing
planning and sourcing

e Production planning and Raw Material sourcing strategies Italy-Europe

¢ Intercompany exchanges management

e Forecast management

e Service rate calculation

e Raw materials stock level control, sourcing coordinator

e KPI development in planning and logistic area

¢ Head of European production planners’ team

» 2009 -2012

Sofidel SpA - Productive Processes Application Manager
¢ Development and implementation of a Sap system to manage
production data and Traceability Goods (Pallet labeling, barcode
managing, SSCC traceability, etc...)
e Head of a staff trainers

» 2006 — 2009

Sofidel SpA - Warehouses Data Manager
e ltalian and European stocks level control.
e Statistical data and KPI's
e Hardware traceability management (barcode readers, SAP scanners,
pallet label printers, warehouse network management)
¢ Ongoing staff training about warehouses stocks record management

Fiscal matters management
» 1997 — 2006



mailto:24simo69@gmail.com

PoLITICAL EXPERIENCES

EDUCATION

Soffass SpA - Production Planner and Raw Materials sourcing
e Production planning by 23 production lines.
e Raw Material stock level control
e Productivity and production efficiencies data control
e Sales Order production scheduling
e Raw Material sourcing, suppliers’ management

» 2001 - 2006

Soffass SpA - Data entry Production statements
e Production collection data (productivity, efficiency, and wastes data)
e Waste and consumption data entry

2015-2017

e Consigliere Comunale con incarico della cura del Decoro Urbano e della
Digitalizzazione del Comune

2018-2022

e Consigliere Comunale con incarico della cura del Decoro Urbano, della
Digitalizzazione del Comune e della Localita del Padule

2022-2023
e Presidente del consiglio Comunale

Giugno 2023- Attuale

e Assessore con deleghe Urbanistica, Ambiente, Decoro Urbano,
Digitalizzazione e Modernizzazione, referente per il Padule

Progetti seguiti:
e Implementazione della Fibra Ottica
e Revisione totale del sistema di videosorveglianza
e Implementazione sistema di trasmissione online dei Consigli Comunali

e Promozione e supporto allincremento della rete dei marciapiedi nella
Localita del Padule

e Promozione e supporto allincremento della pubblica illuminazione nella
Localita del Padule

e Promotore e relatore del Regolamento sulle “adozioni delle aree di verde

pubbliche” da patte di privati

e Fattiva collaborazione nella revisione delle reti dei dati nelle scuole

pubbliche

e Implementazione di vari hot-spot di wi-fi pubblico gratis nelle zone
centrali del paese (progetto Wili4EU”)

e Fattiva collaborazione nella realizzazione del nuovo sito internet del
Comune

e In ambito di Decoro Urbano, fattiva collaborazione nella gestione del

verde pubblico

e Fattiva collaborazione su tutti i progetti riguardanti la Localita di Padule

1987 Surveyor Degree

Courses and other classes made:
2017 "Building a Management Spirit" (Cegos ltalia)
2012 “Lean Principles” (SDA School of Management. Bocconi Milano)



2012 “How to improve production planning” (Assindustria Lucca Formetica)
2010 “Warehouse Management” (Assindustria Lucca Formetica)

2010 “Goods Traceability management systems” (University of Pisa)

2012 “How to improve production planning” (Assindustria Lucca Formetica)
2009 “Barcode management” (University of Pisa)

OTHER LANGUAGES English — B2 level
French — B1 level

AREA OF EXPERTISE Senior executive with 20+ years of experience with a solid combination of
global Supply Chain process and Vendor Management skills, leveraged to
consistently deliver results also in complex businesses and multicultural
context.

Extensive experience of implementing new management process systems.
Over many years | have developed and delivered strategies and synergies
across the whole industrial process.

In depth knowledge of SAP system (modules MM, PP, FI, SD, BW), SAP APO
(Production Planning and Sourcing) and SAP ARIBA (Vendor Management)

SPECIALTIES Business strategy, Vendor Management, Production Planning strategies, Deep
knowledge Raw Material market, Sales Forecasts management, Product
development, People management

SOFTWARE SAP R3 and S4Hana
SAP APO
SAP ARIBA
Microsoft Office (especially Excel management)
Mailbox (Outlook and Exchange) and Internet management
Microsoft Teams, Google Meet, GoToMeeting

HOBBIES AND INTERESTS Photography (Photoshop and Lightroom management)
Fishing
Swimming and running
Social volunteer activities



